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=== Or Will we just keep on failing ?
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Is this technology gone crazy — or innovation?

The fastest commercial aeroplane ever
built, production stopped after completing
20 aeroplanes and only 14 ever flew
commercially. Rumoured to have made a
profit, at least for British Airways
Concorde stopped flying for “ economic”
reasons in November 2003.
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The Spruce Goose (actually made of birch) was
the biggest aeroplane ever built and the most
fantastic last gasp of the flying boat era. 320 foot
wingspan, could carry 750 troops, and only flew
once with Hughes at the controls for a little more
than a minute at an altitude of 70 feet.
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Business Intelligence hasn’t done much better

Bl fails to deliver operational performance
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research show that the majority fall short in meeting the
expectations of their promise. Some 76 percent of companies
have to make decisions before the information they need is
available while 66 percent state that the data is either out of
date or arrives too late to be of any use.

www.mycustomer.com

(@CUSTOMER ..
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Is Bl technology too difficult to use?

Last year Gartner surveyed 350 organisations on BlI...
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too complex and unusable and 69% said they lacked
the skills necessary to use it anyway.

Betsy Burton, Vice President Gartner Inc.

Gartner

vrijdag 19 september 2008 i d 2003-2008



¥ And what do we think of the costs...?

Business intelligence beneficial but costs too high ...
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two-thirds of Bl professionals from doing so
throughout their firms even though they
overwhelmingly believe that their companies can
benefit from the insights Bl provides.

Worldwide survey of Bl professionals by Teksouth

CompurterWeekly.com




In Business Intelligonce™

The Innovators — Bl 2.0
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The Power of Now™

HyperRoll
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http://www.oracle.com/index.html
http://www.ibm.com/
http://www.proclarity.com/default.asp
http://www.hyperroll.com/
http://www.spotfire.com/
http://www.microstrategy.com/
http://www.sap.com/index.epx
http://www.infor.com/
http://www.comshare.com/
http://www.i-lluminate.com/index.html

im¥ What have we been buying?

-U Revenue ($M) Share (%) Start 2007
QJ 2004-2005 | 2005-2006
U) 2004 | 2005 | 2006 | 2004 | 2005 | 2008 | Growth (%) | Growth (%)
(n Business Objects 7301 | 8350 | 8936 14.5 14.9 14.3 144 7.0 Pu re BI 52%
6. SAS 5145 | 5824 | 6789 10.2 104 10.9 13.2 16.6 DatabaselERP 15%
3 Cognos 5115 | 586.9 | 6223 10.2 10.1 10.0 10.8 9.8 |nnovat0rs 2%
3 Microsoft 2001 | 3745 | 4800 59 6.7 7.7 252 28.1 Others 31 %
(-D Hyperion 2686 | 2871 | 3223 5.1 5.1 5.2 11.0 12.3
D— MicroStrategy 1880 | 2158 | 2495 3.8 8 4.0 14.2 15.6
SAP 1520 | 1818 | 2137 3.0 3.2 3.4 19.6 17.6
Oracle 1645 | 1845 | 2062 3.3 33 3.3 12.3 1.7
SPSS 1586 | 1762 | 1979 3.1 a1 3.2 1.2 12.3
Information Builders Inc. | 143.0 | 1700 | 1820 28 3.0 2.9 18.9 7.1 Start 2008
Actuate Corp. 88.6 89.9 98.7 1.8 1.6 1.6 15 9.8
IBM 65.1 64.0 71.9 1.3 1.1 1.1 16 12.2
QlikTech 12.9 22.1 436 0.3 0.4 0.7 77 97.0 Pure BI 22%
Visual Numerics Inc. 37.4 38.7 M7 07 0.7 0.7 15 75 DatabaselE RP 45%
Pancrama Software 227 22.7 7.8 0.5 0.4 0.5 0.0 66.5 In novators 2%
Subtotal 3,347.4 | 3,811.9 | 43400 66.5 £8.0 69.4 13.9 13.9 Others 31 %
Other 1,689.3 | 17943 | 19130 33.5 32.0 30.6 6.2 6.6
Total 5,036.7 | 5606.2 | 62530 | 1000 | 1000 | 1000 113 115

Source: 1DC, June 2007
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Revenues are growing - again

U
% Worldwide Business Intelligence Tools Revenue, 1993-2007
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But what about value?

Source: IDC, June 2008
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Bl Product survey 2008 — product features

Functions and Features are not the problem
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M Infrastructure and architecture

 Functionality

B Usability and visualization
Search and alerting

B Security and connectivity

0 10 20 30 40 50 60 70 80

Score

Source : http://www.businessintelligencetoolbox.com/
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How old is Business Intelligence ?

should have full knowledge of one's own strengths
knowledge of one's enemy's strengths and

er one might result in defeat. A certain school of
)etween the challenges in business and those of

ternal and external
d meaning in the data (analyzing)
ltant information
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http://upload.wikimedia.org/wikipedia/commons/0/0b/Suntzu2.jpg
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People are More Important than Technology

65% of success
determined by things
OTHER than data and

technology

- Determinant of
Investment Historical
Success

People 2% 20%
Process 2% 15%
Organization 2% 10%
Culture 1% 20%
Leadership 1% 10%
Data 10% 15%
Technology 82% 10%

“Information competency is the result of the people you
have in place, the processes they follow, the culture of
your firm, and many things other than technology”

Don Peppers

Source: Information Masters: Secrets of the Customer
Race. John McKean
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Performance Management starts with a Mission

¥ : , : :
Q) e "Organize the world's information
U) and make it universally accessible
(i)_ If You Don’t Know )
o Where You're Going, and useful."—Google
S5 How Will You Know _ _
3 Wh en YOU Get Th el'e? The Sfrateglc Planning Process
(D Business Planning: Chioetes
A Five Step Plan for '
- WA  Providing Direction @
Environmental
s c?{t : Scanning
nger
SRR | | .. .o o onge o cxpdiion can R
Proa 307.245.0533 apnis Ao o SO s epet, e Fo?:ial.ltl:gzn
- TRANSGARATA O ¢ m&dﬂ that fo";:l:le wf?'lfw aplan @
¢ Leam the vgmqp.u::wmhgm 's;uaugy
. i : Implementation
¢ Build a valuable tool by incorporating the —
mdm“n o ”y:nemrpme @
ﬁ T e  Evaluation
vision to your key stakeholders, & Controt

...and then you need some strategies
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http://en.wikipedia.org/wiki/Google

With excuses to the Vendors

pPaUUOISSed
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m# The Structure behind a Bl system

Mission
What we want to achieve

/ Values \
What we believe in

Vision
What or where we want to be

Strategy

How we are going to achieve this
|

/ Strategy Map \
The details of the strategy
Balanced Scorecard
Implementation and priorities
I
/ Goals and Business initiatives \
What we need to do

Personal Goals
What | need to do

Operational Results
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Well motivated
nd trained personnel

Efficient and
effective processes

Enthusiastic
customers

Happy
shareholders

vrijdag 19 september 2008 © Passionned 2003-2008



im# A template for a Strategy Map

Long-Term Shareholder Value <
Productivity Strategy

Final"ICi§| Improve Cost Increase Asset Expand Revenue Enhance Customer
Perspective Structure Utilization Opportunities Value

*

Customer Value Proposition

Product / Service Attributes Relationship ' Image

P P 5 2

Operations Customer Management Innovation Regulatory and Social
Management Process Processes Processes Processes

Customer
Perspective

pPaUUOISSed

Internal
Perspective

Intangible Assets

Human Capital Information Capital Organizational Capital

Leaming & Growth
Perspective
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Balanced Scorecard
(Kaplan & Norton)
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Ua12pIDOAA

Reflecteren

The INK Model

(Dutch Government)



Case study — a well known company

* Implemented balanced scorecard in 3 months
Changed the targets one day after implementation
 Used it to see “who wasn'’t performing”

* Created an opaque culture

* Fired most of the managers in 2 years

* Abandoned the Balanced Scorecard

pauuoissed
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im# World Economic Forum (WEF) Report

on the short term. Lower costs are the
priority; new technology is underused.

31 oktober 2007 Rankings 2007-2008 Top Ten
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Rank Country Scor
1 us he7
2 Switzerland h62
3 Denmar k 5585
4 Sweden 554
5 German v 551
6 Finland 549
7 Singapore .45
8 Japan 543
9 UK 541
10 Metherlands 5.40
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The problems of doing business

The most problematic factors for doing business

Restrictive labor requlations ... 230
Inefficient govarnment bureaucracy................ 147
Inadequate supply of infrastricture ... 12.3
TAX FALES ot vev e veveve v e e evee e seeme e L LT
Inadequataly educated workforce................... 110
Tax requIaTIoNS ... e L 1L
Poorwark ethic in national labor foree .45
Access 1o fiNancing ...
Policy instability. ... 2]
Crima and theft ... w2
INFLELION e L3
Foraign currancy egulations. ..o 11
Govemment instability coups .. B
COPFUPLION e D
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0 b 10 15 20 25
Parcent of responses

Where does it say lack of information?

Nowhere !!!!!
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What have we achieved in 20 years?

« \We are no nearer the boardroom than we were then
 But IBM, SAP, Microsoft and Oracle could just do it

— Ifthey really take it seriously
— Ifthey do it quickly

— If they lower the cost

— Ifthey make it simpler

o QOtherwise we will go on selling expensive toys
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Which 95% of the
population will
never get to use
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Some Conclusions

We have all the technology we need - it's the people

* Blis not (should not be) a weapon of mass destruction
* The perception is that it's too expensive

» The perception is that it's too difficult

* The perception is that it (mostly) doesn’t work

If IBM, Microsoft, Oracle and SAP get their act together
we could change all that in the boardroom

If they don’t we will just keep on building the Concorde




¥ The last slide...




