
IT Budgets 2009

ÅHow do you expect your IT budget to 

change for 2009?

Up Down



Is BI delivering on the promise of 

better insight, better decision 

making and better prediction?

Yes No



Will BI be the first casualty of 

IT Budget cuts?

Yes No
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Agenda

ÅA New Imperative for BI

ÅInside Innovation

ÅTaking Advantage
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Impact of the Economic Downturn 

ñXL Leisure 

Group goes into 

administrationò

ñThree airlines 

fail within a 

weekò

ñOnly three or four low-

cost airlines will surviveò

Michael Ryan, Ryanair
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Global Competition ïRaising the Bar
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The Battle for Operational Excellence

ÅStriving for operational excellence is more 

important than ever in this climate

ÅA classic example of business evolution at 

work

ÅBusinesses must become ólean and meanô

ïThe weakest are at high risk of failure

ïThe strongest can prosper
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Leaner and Fitter??
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Mii in Action
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Inside Innovation

ÅIn this context, we must innovate inside our 

organisations, and Business Intelligence has a 

critical role to play

ÅModern theories of innovation stress the 

importance of knowledge, and its exchange 

between groups and individuals

ÅBI can provide the insight

both to enable innovation

and to execute on it


