IT Budgets 2009

A How do you expect your IT budget to
change for 20097
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Is Bl delivering on the promise of
better insight, better decision
making and better prediction?

Yes NO




Will Bl be the first casualty of
IT Budget cuts?

Yes NO
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Agenda

A A New Imperative for Bl
A Inside Innovation
A Taking Advantage
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Impact of the Economic Downturn
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Global Competition - Raising the Bar
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The Battle for Operational Excellence

A Striving for operational excellence is more
Important than ever in this climate

A A classic example of business evolution at
work
ABusinesses must become

I The weakest are at high risk of failure
I The strongest can prosper
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Leaner and Fitter??
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Inside Innovation

A In this context, we must innovate inside our
organisations, and Business Intelligence has a
critical role to play

A Modern theories of innovation stress the
' IS exchange

A BI can provide the insight
both to enable innovation
and to execute on it
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