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How Do You Feel?
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Can BI Help Business People Make 

Decisions?

54% say “difficult” or “very difficult” to get 

the information they need

43% say they’re not sure if internal 

information is accurate

77% said bad decisions had been made 

because of lack of information

61% say they make decisions on gut feel 

more than 50% of the time

5 out of 4 people don’t believe statistics in 

presentations

Base: 406 U.S. IT Executives, 675 Business Executives

Source:  BusinessWeek Research Services
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Insight Decisions

Execution

Strategy

Manage compliance 

and risk; optimize 

performance across the 

business network

Generate insight from 

structured/unstructured 

and internal/external data

Aligned strategic decision 

making across teams

Optimize operational 

decisions inside and 

outside the company

across multiple 

transaction systems
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What is Closed-Loop Performance 

Optimization?

Business Intelligence Platform

Enterprise Performance Management

Governance, Risk, and Compliance

Unified 

information

Business 
network

optimization

Collaborative 

Decisions
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Do You Have an Example of Closed-

Loop Business Intelligence?
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What Does it Take to Make BI 

Successful?

INFORMATION INSIGHT CONTROLACTION
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SAP

Production

Acquired

Data mart

Finance

Spreadsheets

Web, 
Customers, 
Suppliers…

Enterprise Data Warehousing is 

Impossible?
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What BI Tools Provide the Highest 

ROI?
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Do You Have a Dater Qwality 

Problem?
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Do You Know How Bad Your 

Quality Problems Are?
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What’s the Cheapest Way to Fix Data 

Quality?



h

© SAP 2008 / Page 12

Why is BI Like Hansel & Gretel?
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What’s the Next Big Thing in BI 

Analysis? (1)
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What’s the Next Big Thing in BI 

Analysis? (2)
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What’s the Next Big Thing in BI 

Analysis? (3)
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What Do Executives Really Care 

About?
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Why Isn’t BI More Like iTunes?
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Are Maps Useful?
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Why Should I be Interested in 

Predictive Analytics?

Forecasting ClusteringAnomalies

Influencers Trends
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Coiuldn’t You Just Provide me All 

This as a Service?
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What Happens When BI Moves 

Beyond People?

Who’s heard of web services?

How many of you have implemented one personally?

(2) Publish it as web service, e.g.:

http://server:8080/mywebservice.wsdl

(1) Create query with prompts
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What’s the Difference Between EDW 

Strategy and BI Strategy?

Staging

Data

Marts

Data

Warehouse

User

Interfaces

DW Architecture

Sources

Aapplications, web, 

text, 3rd party, etc. 

Data Quality

Data Integration

Staging

Data

Marts

Data

Warehouse

Intelligence

Platform

User

Groups

Business

Needs

BI Competency Center

DW Architecture

Business Explorer

Voyager

Xcelsius

Web Intelligence

Crystal Reports

…

Regions

Divisions

Functions

External

Efficiency

Customers

Innovation

…

B
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Data

Federation
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Why is Planning About More Than 

Finance?
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What Do A Whale and Heineken Have 

in Common?

Profit

Customers

Maximum profit
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What is Just as Important as 

Performance?
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What is Wiki Strategy?
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What’s the #1 Thing That Goes 

Wrong With BI?
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Who’s Organization Should I Copy for 

my BI Competency Center?

Store, maintain, integrate data

Implement changes

Summarize and analyze

Discover and explore

Link to corporate strategy

Alter processes

Prioritize and set expectations

Gather requirements

Evangelize

Monitor satisfaction

Interpret results

Develop alternatives

Identify data

Extract data

Validate data Engineering skills

Analysis skills Relationship skills

Leadership skills



h

© SAP 2008 / Page 29

Do You Sell Products?

Enterprise Performance 

Management

Strategy 
Management

Business 
Planning

Profitability and
Cost Management

Consolidation

Spend 
Analytics

Data 
Integration

Data Quality 
Management

Master Data 
Management

Metadata 
Management

Information 

Management

Governance, Risk,

and Compliance

Risk
Management

Access 
Control

Process 
Control

Global Trade 
Services

Environmental, 
Health and Safety

Information Discovery 

and Delivery

Reporting
Query, Reporting, 

and Analysis

Dashboards and 
Visualization

Search and 
Navigation

Advanced 
Analytics
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Summary

Next-generation business intelligence platform — make 

every person, process, and decision more intelligent

Powerful enterprise performance management and 

governance, risk, and compliance applications designed 

for the business user

The SAP advantage: closed-loop business performance 

optimization 
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Is BI the Hardest, Most Strategic Job 

in the Organization?
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Thank you!

Timo Elliott 

Senior Director, Strategic Marketing

timo.elliott@sap.com

“BI Questions” Blog: www.timoelliott.com

Who Are You Again?


